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Practical Applications of the McKinsey 7-S Framework

Some practical tips on how to use the McKinsey 7-S Framework to enhance your
change management initiative. The 7-S Framework can be very useful in different ways
in different phases of the change initiative.

What is the McKinsey 7-S Framework?

The 7-S Framework considers organisations to be made up of several inter-connecting
systems and that all these should be considered and planned for during a change:-
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Attention must be paid to all systems or factors but the relative importance of each can
vary, depending on the circumstances and the phases of the change.

Using the 7-S Framework

For the purposes of this article, a typical change initiative is separated into four phases.
This can apply in both a planned project approach and in a more exploratory approach,
where each step builds on the lessons of the last step. It should also be said that, in
practice, these phases are not always distinct and will tend to overlap to some extent.

1. The Decision Making Phase

This is when the organisation is deciding
* Is any change necessary?
» Is this change the right one?

» Is this change feasible? Can we actually achieve it and achieve it without
irreparably harming the business?

» What kind of effort is it going to take?

Some factors take on more special importance in this phase.
» Staff (people)

» Style (management style and culture)

» Shared values (guiding principles)

» Strategy (organisational goals)
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